
Keys For Change 3.
T H E  A D V A N C E D  T R A I N I N G  F O R  T R A I N E R S



What can you
expect to get out?

an 8-day
residential

training course

to develop your
mastertool /

unique method as
a trainer

to get in touch
with your

essential style as
a trainer

to reflect on
yourself to

maximize your
impact as an

educator

to meet with a
variety of

professional
working with
unique tools

to join a vibrant
community of
trainers for
learning and
networking

embodiment,
group coaching,

personal
development

methods



... have led youth programs before 
(training courses/workshops/ learning activities)

... are above 18 years old

Who is this project for?

... have a portfolio of youth programs they led

...  are able to clearly communicate in English
(intermediate level)

This is an exclusive project for those who are active in the field of youth trainings; particularly those
who work with groups as trainers/facilitators/educators. 
If you are a resident in Bulgaria, Czech Republic, Estonia, France, Greece, Hungary, Italy, Latvia, North-
Macedonia, Poland, Serbia, Slovenia, Spain or the United Kingdom, you can apply for the funded spots
from Erasmus +. (See financial contribution for open spots.)

This project is for people who...



The first three days of the training will be dedicated to identifying the core essence and style of participating trainers through

a deep level of self-reflection.

DAY 1-3
PERSONAL RESEARCH FOR TRAINERS

In the middle part of the training, a variety of trainers, coaches, educators, and practitioners will be invited from several fields

(from business to youth sector) to introduce their unique methodologies and styles. 

DAY 4-5
SHOWCASING METHODOLOGIES

During the full duration of the training, participants will have dedicated time to work on their tools during the evenings. The

final days of the program are dedicated to finalizing and introducing these master tools to each other, as well as closing the

experience and preparing for returning to everyday life. 

DAY 6-7
FINALIZING MASTERTOOLS AND CLOSING

Built-up of the training



Holistic development - professional improvement is only possible
through personal development, as they are parallel, interconnected
processes;
Integral learning - we use a blend of both formal, informal, and
nonformal methods, which allows us to use education fully
instead of being limited by the conventional labels and
boundaries.

For 15 years, Egyesek has been designing and delivering training
courses in the field of European youth work based on a very unique,
unusual approach, springing from 2 core beliefs:

The knowledge that is not shared is doomed to fade into oblivion, and
a methodology that is not taken by others will be outdated and
fossilized.

As such, it is now the time to pass on our experiences and unique
methodology to a new generation of trainers.

Are you a trainer ready to learn?



We work out of integrity: we will provide you with the same methodology, elements,
and learning culture that we use in our educational approach. By walking the talk, we
give the opportunity for you to learn by real-life examples and experience the magical
effect of this methodology on learners.

Methodology

Experiential learning or learning by doing is the main aspect of our methodology.
We will provide several inputs, activities and moments for reflection, it is up to you to
make the links with your own background. We have no expectation on what or how you
should learn. This training is there for you to learn what you want to learn, to draw
your own conclusions, so you can implement it after the training course is over.
By using this method we give you the stage where you can truly be the creator of your
own experience.

Embodied awareness
Outdoor learning
Peer learning
Group coaching

Springing from this main method we’ll use other approaches:

Experiential learning
Learning by submerging
Confrontational coaching



Viktór ia  Csákány

The professional leader of the project is Viktória Csákány.
She has a background in Sociology and is an NLP Coach
(Master Practitioner). Viktória comes from Hungary and she
has solid experience in training, coaching, and personal
development. Since 2009, she has been involved in youth
work and training courses for youth workers in topics such as
communication, coaching, entrepreneurship, the inclusion of
young people with fewer opportunities. She is currently
studying to become a mental health consultant.

Her team

Trainers

Afonso Bér to lo

Afonso is a worldwide freelance educator, with a Master’s
degree in Clinical Psychology. Since 2009, he has been
actively involved in non-formal education, youth work, and
community building in Europe and West Africa. His main areas
of work are personal development, coaching with a strong
focus on body awareness, EVS mentoring, the inclusion of
young people facing fewer opportunities, communication,
media as an educational tool, and project managment.



We aim to gather a group of participants with varied
backgrounds and levels of experience. This will enhance the
informal learning process, through the sharing of
knowledge and skills between participants.

Keys For Change 3. is the third phase of a holistic training
for trainers project, and as such, we already have a selected
group of 15 trainers who are familiar with each other and
have been trained by us through 2 training courses in the
last 8 months.

Priority will be given to those who are experienced trainers
ready to join this group of trained participants in order to
find their own style and methodology as trainers through
and advanced program..

Selection



The project is co-financed by Erasmus+.

You can apply for an Erasmus+ funded spot, if you reside in one
of the following countries: Bulgaria, Czech Republic, Estonia,
France, Greece, Hungary, Italy, Latvia, North-Macedonia, Poland,
Serbia, Slovenia, Spain or the United Kingdom. 

E+ funded spots

Finances
Participation fee: 50 €

Food and accommodation are fully covered by Erasmus +. 
Travel reimbursement is possible up to the following limits:

Bulgaria, Estonia,
France, Greece, Italy,

Latvia, North-
Macedonia, Spain,
United Kingdom

Czech Republic,
Poland,

Serbia, SloveniaHungary

20 € 180 € 275 €



You can apply to a self-funded spot if you don’t reside in any of
the countries mentioned before.

Self-funded spots

FinancesParticipation fee: 500 €/training activity

This covers participation in the full program, lodging
(accommodation, food) and access to materials.
You have to cover your own travel.

*In case you officially reside in another Erasmus+ eligible
country contact us so we can support you in getting a funded
spot.



Dates
Arrival day: 5th September
First day of the program: 5th September
Last day of the program: 12th September
Departure day: 13th September



The training course will take place at Creative Space Training Center, in
Hollókő, Hungary. This is a 3-level stone building with 4-5-6 bedded
rooms, with shower and toilet en suite. Bed linen will be provided. You can
also find the training room, dining area, common social areas in the
building, and a big garden around. Creative Space is in Hollókő, a village
that is part of UNESCO’s World Heritage Sites. More details and
information on the venue and how to reach it will be included in the
confirmation letter that will be sent to participants after their acceptance.

Creative Space, Hollókő 

Venue



Apply now!
Click on the button above and 

apply until 15th August!

https://form.jotform.com/212432621275347
https://form.jotform.com/212432621275347


Contact
In case of  any quest ions ,  p lease fee l
f ree to contac t  us !

alexandra .v inczi@egyesek .hu

Alexandra Vinczi
pro jec t  coordinator


